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REPORT TO THE COMMITTEE OF THE WHOLE 

OCTOBER 11, 2022 
 

EXTENDED OVERNIGHT FIELD TRIP, EXCURISON AND EXCHANGE 
APPROVAL COMMITTEE 2022-2023 

 

 
BACKGROUND INFORMATION 
1.  
The Extended Overnight Field Trip, Excursion and Exchange Approval Committee continues to review 
proposals for 2022-2023 extended overnight field trips, excursions and exchanges as submitted to date.  The 
composition of the approval Committee is as follows: 
 1 Supervisory Officer   - Joseph Zaroda  
 1 Secondary School Vice-Principal  - Krista Moscato 
 1 Secondary School Principal  - Tony Della Ventura 
 1 Elementary School Principal    -     Rosie Araujo 
 1 Program Department Consultant - Fred Wilson 
 
As defined in the Niagara Catholic Educational Field Trips Administrative Operational Procedures 400.2, 
an Extended Overnight Field Trip is: 

• A field trip that requires four or more nights’ lodgings, or requiring an individual flight ticket of 
$600.00 or more.  

 
• An extended overnight field trip which involves more than one school will follow the same 

procedures and will require the approval of the principal/administrator and the Family of Schools’ 
Superintendent of Education of all participating schools at the time of submission for approval. 

 
An Excursion is defined as follows: 

• An excursion is a trip that is planned and arranged for secondary school students that would be held 
during the year when students are not normally expected to be attending classes and that may not 
adhere to all guidelines and procedures relating to educational field trips. Approval will not 
normally be granted for excursions that require students and/or staff to be away from school on a 
regularly scheduled instructional school day. 

 
Attached to this information report is an Executive Summary of a 2022-2023 Extended Overnight Field 
Trip as submitted on Tuesday, October 11, 2022.  (Appendix A) 
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The Extended Overnight Field Trip, Excursion and Exchange Approval Committee 2022-2023 
report is presented for information. 

 

 
Prepared by:  Joseph Zaroda, Associate Superintendent of Education 
 
Presented by: Joseph Zaroda, Associate Superintendent of Education 
 
Approved by: Camillo Cipriano, Director of Education/Secretary-Treasurer 
 
Date:   October 11, 2022 
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TITLE: STAFF DEVELOPMENT DEPARTMENT PROFESSIONAL 

DEVELOPMENT OPPORTUNITIES 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The Report on Staff Development Department:   
Professional Development Opportunities is presented for information. 
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  Anthony Corapi, Coordinator of Staff Development 
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REPORT TO THE COMMITTEE OF THE WHOLE MEETING  
OCTOBER 11, 2022 

 
STAFF DEVELOPMENT DEPARTMENT 

PROFESSIONAL DEVELOPMENT OPPORTUNITIES 

 
BACKGROUND INFORMATION 
 
In alignment with Niagara Catholic’s Multi-Year Strategic Plan, the Department of Staff Development, as 
an integral aspect of its mandate, acts as the point of co-ordination among various departments. Thus 
ensuring that all professional development opportunities for staff, both teaching and non-teaching, occur in 
a seamless fashion to minimize disruptions to the myriad services provided within our Niagara Catholic 
community.     The following is a listing of activities occurring during the period October 11, 2022 through 
November 8, 2022 
 

PROFESSIONAL DEVELOPMENT ACTIVITIES  
 

Date Title Description Audience Location 
Various 
Dates  
(see 

descriptions) 

Student 
Support 
Sessions 

• Sept. 28, 2022 (2:15 – 3:15 
pm)Program Resource (PRT) 
Information & Process Review Target 
audience: ERTs Presented by: 
Program Resource Teachers 

• Oct. 5, 2022 (2:15 – 3:00 pm) 
Kindergarten SLP Referral Process 
Review (Forms and KCOT screening 
tool) Target audience: Elementary 
ERTs Presented by: Speech-
Language Pathologists 

• Oct. 5, 2022 (3:00 – 3:45 pm) Mental 
Health: Referral Process and 
Programs Target audience: All ERTs 
and Special Education Classroom 
Teachers Presented by: Andrea 
Bozza, Mental Health Lead 

• Oct. 19, 2022 (2:15 – 3:15 pm) 
Standardized Special Education 
Assessments (KTEA/CCAT) Target 
audience: New ERTs or those 
needing a refresher Presented by: 
Program Resource Teachers 

• Oct. 26, 2022 (2:15 – 3:15 pm) 
Session Title: BRT Integrated Model: 

ERTs and 
Special 

Education 
Classroom 
Teachers  

Virtual 
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Quick Tips and Strategies for De-
escalation Target audience: ERTs 
Presented by: Behaviour Resource 
Teachers 

October 4, 
2022 

Understanding 
the Needs of 
Deaf/Hard of 

Hearing 
Students 

• Amy King and Kristi Stano, Resource 
Services-Outreach Programs 
Provincial Schools, together with our 
Niagara Catholic Team of Teachers 
of the Deaf and Hard of Hearing will 
be presenting on: hearing loss / the 
audiogram, FM systems in the 
classroom, Well-being, Academic and 
social implications of a students’ 
hearing loss in the classroom, 
Supporting students with a hearing 
loss virtually  

• Each participant will receive a 
package with the following items 
needed to participate in the workshop: 
Ear plugs and/or headphones and/or 
ear buds, Paper and pen, Student 
audiogram 

ERT’s and 
Classroom 
Teachers 
(working 
with deaf 
or hard of 
hearing 

students) 

Virtual 

November  
8 & 9, 2022 

ASIST 
Training 

• As part of Niagara Catholic’s Mental 
Health and Well-Being Strategy, 
Niagara Catholic will provide 
Applied Suicide Intervention Skills 
Training (ASIST) for staff. ASIST is 
a two-day intensive, interactive, and 
practice-dominated course designed 
to help individuals to recognize risk 
and to learn how to intervene in order 
to prevent the immediate risk of 
suicide. The two-day training session 
is mandatory for participants, and 
participants must be in full attendance 
to obtain a certificate. 

Various 
Employee 

Groups 

Four 
Points 

Sheraton 
(Thorold) 

 
Professional Activity Day – October 24, 2022 

 
A board-wide Professional Activity Day in both the elementary and secondary panels is scheduled for 
Monday, October 24, 2022.  The primary venue for all elementary and secondary school staff is in-person 
at their home-school.  The agendas for all elementary and secondary schools is below.  
 

 
TIME 

 
ELEMENTARY AGENDA  

8:30 to 9:00 Welcome, Land Acknowledgement & Prayer 

9:00 Literacy Professional Development (Keynote Speakers - see below) 

10:30 School Improvement & Equity Planning  

11:45 LUNCH 
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1:00 Student Mental Health and Well-Being Live Virtual Workshops  

2:00 Anti-Sex Trafficking Live Virtual Workshop 

3:00  Adjournment 

 
 

 
TIME 

 
SECONDARY AGENDA  

8:00  Welcome, Land Acknowledgement & Prayer 

9:15 Student Mental Health and Well-Being Live Virtual Workshops 

10:15 Anti-Sex Trafficking Live Virtual Workshop 

11:15 LUNCH 

12:30 School Improvement & Equity Planning (Department Meetings) 

2:30 Adjournment 

 
Employee Specific Training Sessions 

 
Child and youth workers (CYW) 
 All Child and Youth Workers (CYW) will attend a full day training session at the Early Childhood 

Community Development Centre (ECCDC), 3550 Schmon Parkway, Thorold from 8:30 a.m. to 
3:00 p.m.   

 
CORE French Teachers 

• All elementary Core French Teachers will participate in a virtual session from 9:00 a.m. – 10:15 
a.m.  The session will focus on how to use "Echos Pro and Mon Reseau, Ma Vie", the new resources 
(digital and hard copy) in grade 4-8 classes.  It will include supporting combined grades with 
particular attention paid to the Grade 3/4.  As well, we will make connections to the CEFR levels 
of competency within the new resources to help guide assessment and instruction. 

• Google Meet Link: https://meet.google.com/wrw-mkrk-sfz 
 

Elementary Chaplains 
 The Elementary and Secondary Chaplains will report to the Catholic Education Centre for a full-

day of planning and professional development to prepare for school visits this academic year. 
 

Literacy Professional Development Sessions (Elementary) 
 
Keynote Speaker:   Kate Winn  
Time: 9:00 a.m. -10:00 a.m. 
Audience: Kindergarten Teams - Grade 2 Teachers  
Topic: Implementing A Structured Literacy Framework in the K-2 classroom 
 
 Keynote Speaker:   Martha Kovack 
Time: 9:00 a.m. -10:00 a.m. 
Audience: Grade 3 - 8 Teachers 
Topic: An Introduction to the Science of Reading and Effective Reading Instruction 

https://meet.google.com/wrw-mkrk-sfz
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Elementary Mental Health & Anti-Sex Trafficking Sessions 

Presenter 
 

Topic Google Meet Links 

Steven Johnston, 
Social Worker 

Social - Emotion 
Coaching in the 

Classroom 

Google Meet Link:  
https://meet.google.com/viy-mtti-pwa 

 
Live Stream Link: 

https://stream.meet.google.com/stream/9d3a2f08-
0842-4347-90b5-e36cbde2b910 

 
Jenn Schneider, 
Social Worker 

Creating Mentally Healthy 
Classrooms through a 

Trauma Lens 

Google Meet link: 
 https://meet.google.com/jkz-cbqx-wst 

 
Live Stream Link: 

https://stream.meet.google.com/stream/9ca80dd0-
5510-4c52-a204-e252513938f1 

 
Andrea Prest, 
Social Worker 

Perfectionism: How to 
Spot it, How to Help 

Google Meet link: 
https://meet.google.com/vbr-mjuh-kpq 

 
 
 

Live Stream Link: 
https://stream.meet.google.com/stream/91027097-

2101-47de-b1be-bb2c37020250 
 

 
 
 

Jonathan 
Trevisonn, Social 

Worker 

 
 
 

Winter Blues; Focusing on 
Seasonal Affective 

Disorder: What to Look 
for and Practical 

Strategies 
 

 
Google Meet link: 

https://meet.google.com/yet-sgaf-vzd 
 

Live Stream Link: 
https://stream.meet.google.com/stream/67cfd358-

2698-4e0f-b4e5-ced151c55a24 
 

 

Presenter 
 

Topic Google Meet Links 

Krystal Snyder, 
Collaborative 
Community 

Solutions, Expert 
and Survivor 

Human Trafficking 
Prevention and 

Awareness 

Google Meet link: 
https://meet.google.com/awn-yivs-bqn 

 
Live Stream Link: 

https://stream.meet.google.com/stream/551dfaec-
ff79-423a-b301-a1ad7ce1e9fc 

 
 
 

 
 

 

https://meet.google.com/viy-mtti-pwa
https://stream.meet.google.com/stream/9d3a2f08-0842-4347-90b5-e36cbde2b910
https://stream.meet.google.com/stream/9d3a2f08-0842-4347-90b5-e36cbde2b910
https://meet.google.com/jkz-cbqx-wst
https://stream.meet.google.com/stream/9ca80dd0-5510-4c52-a204-e252513938f1
https://stream.meet.google.com/stream/9ca80dd0-5510-4c52-a204-e252513938f1
https://meet.google.com/vbr-mjuh-kpq
https://stream.meet.google.com/stream/91027097-2101-47de-b1be-bb2c37020250
https://stream.meet.google.com/stream/91027097-2101-47de-b1be-bb2c37020250
https://meet.google.com/yet-sgaf-vzd
https://stream.meet.google.com/stream/67cfd358-2698-4e0f-b4e5-ced151c55a24
https://stream.meet.google.com/stream/67cfd358-2698-4e0f-b4e5-ced151c55a24
https://meet.google.com/awn-yivs-bqn
https://stream.meet.google.com/stream/551dfaec-ff79-423a-b301-a1ad7ce1e9fc
https://stream.meet.google.com/stream/551dfaec-ff79-423a-b301-a1ad7ce1e9fc
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Secondary Mental Health & Anti-Sex Trafficking Sessions 

Presenter 
 

Topic Google Meet Links 

Jennifer Gallant , 
Social Worker 

Creating Mentally 
Healthy Classrooms 

Through a Trauma Lens 

Google Meet link: 
https://meet.google.com/ytq-yzzh-ytc 

 
Live Stream Link: 

https://stream.meet.google.com/stream/6cf9648b-
e8ae-47b2-8111-a272632e0939 

 
Sabrina Fruci, Social 

Worker 
What Happens in 

Vagus, Stays in Vagus: 
understanding the 

Vagus Nerve and Why 
it is Your Most 

Powerful Source to a 
Healthy Mind, Body, 

and Soul 

Google Meet link: 
https://meet.google.com/rth-uyet-yxn 

 
Live Stream Link: 

https://stream.meet.google.com/stream/4061df9b-
57e7-4bf4-83b4-51e083fd142f 

 

Riley Pickett, Social 
Worker 

Collaborative Problem 
Solving- Working with 

Resistant Students 

Google Meet link: 
https://meet.google.com/oxm-uwhe-xcp 

 
Live Stream Link: 

https://stream.meet.google.com/stream/7def7463-
618b-4d01-b1f3-11a1473443c4 

 
 

 

Presenter 
 

Topic Google Meet Links 

Jessica Wang, 
Program 

Administrator 
Niagara Sexual 
Assault Centre 

 

Human Trafficking 
Prevention and 

Awareness 

Google Meet link: 
https://meet.google.com/fjv-cqya-tih 

 
Live Stream Link: 

https://stream.meet.google.com/stream/26299721-
58a1-4566-864d-77d75f7dfc36 

 
 

 
 
Prepared by:  Pat Rocca, Superintendent of Education 
  Anthony Corapi, Coordinator of Staff Development 
Presented by:   Pat Rocca, Superintendent of Education 
   
Approved by: Camillo Cipriano, Director of Education/Secretary-Treasurer  
 
Date:  October 11, 2022 

The Report on Staff Development:  
Professional Development Opportunities are presented for information. 

https://meet.google.com/ytq-yzzh-ytc
https://stream.meet.google.com/stream/6cf9648b-e8ae-47b2-8111-a272632e0939
https://stream.meet.google.com/stream/6cf9648b-e8ae-47b2-8111-a272632e0939
https://meet.google.com/rth-uyet-yxn
https://stream.meet.google.com/stream/4061df9b-57e7-4bf4-83b4-51e083fd142f
https://stream.meet.google.com/stream/4061df9b-57e7-4bf4-83b4-51e083fd142f
https://meet.google.com/oxm-uwhe-xcp
https://stream.meet.google.com/stream/7def7463-618b-4d01-b1f3-11a1473443c4
https://stream.meet.google.com/stream/7def7463-618b-4d01-b1f3-11a1473443c4
https://meet.google.com/fjv-cqya-tih
https://stream.meet.google.com/stream/26299721-58a1-4566-864d-77d75f7dfc36
https://stream.meet.google.com/stream/26299721-58a1-4566-864d-77d75f7dfc36
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Extended Overnight Field Trip, Excursion and Exchange Committee Approval – 2022-2023 

 

              
 SCHOOL 

 
 
 

TYPE 
 
 
 

APPROVAL 
REQUIRED 

DESTINATION CURRICULUM 
UNIT/THEME 

EDUCATION VALUE FAITH COMPONENT DATE NUMBER OF 
STUDENTS, STAFF & 

CHAPERONES ON 
TRIP 

DURATION COST 
(APPROX) 

TRANSPORTATION 

Denis Morris 
Catholic 
High School  

Extended 
Overnight 
Field Trip 

Superintendent 
Extended 
Overnight Field 
Trip Committee 
and SAC 

England and 
Italy 

Non-Credit Make connections 
between their in class 
learning and the real 
world. Gain cultural 
experience and 
appreciation.  

Students will attend 
mass in Europe  

March 10-
19,2023 

40 students (max) 
2 staff, 1 chaperone 
(no coverage 
required for either 
staff member and 
chaperone is former 
Principal of the 
school)  

10 days (1 
school day) 

$4439 includes 
transportation, 
activity fees, 
accommodations, 
breakfast and 
dinner daily.  
 
$394 global 
protection plan 
and payment 
protection plan 
plus.   
 
Additional Costs 
for personal 
spending money 
 
Cancellation 
policy will be 
clearly 
communicated 
with parents   

Airline will be 
confirmed upon 
approval 

All schools Extended 
Overnight 
Field Trip 

Superintendent 
Extended 
Overnight Field 
Trip Committee 
and SAC 

Loches, 
France 

Non-Credit 
“mutual 
exchange” 
program. 

Students will be 
exposed to a full 
French environment 
and will participate in 
the day-to-day life 
school in France.  
French language 
development, 
increased global 
competency and on-
the ground cultural 
awareness are goals of 
the program. 

Students will be 
attending regularly 
scheduled faith 
components (mass, 
liturgies) held within 
the school together 
with the local French 
students.  On weekends 
while with their French 
host families’ students 
will attend mass with 
family based on each 
individual family’s 
schedule. 

March 4-
26, 2023 

10-15 students 
1 staff, 1 chaperone 
(Marina Wilson from 
Hospitalite Canada) 
  

23 days $3700 includes 
round trip airfare, 
transportation in 
Canada and 
France, all 
accommodations 
and meals, 
participation in 
class at Saint 
Denis School, 2-
day trip in Paris 
and various site 
seeing trips in and 
around Loches. 

Travel by air from 
Toronto to Paris – 
Air France 
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The Capital Projects Progress Report Update is presented for information. 

 

Prepared by:  Clark Euale, Controller of Facilities Services 
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Approved by: Camillo Cipriano, Director of Education/Secretary-Treasurer  
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REPORT TO THE COMMITTEE OF THE WHOLE MEETING  
OCTOBER 11, 2022 

 

CAPITAL PROJECTS PROGRESS REPORT UPDATE 

 
BACKGROUND INFORMATION 
 
 
 
Individual progress reports for capital projects are presented as follows: 
 
 

 
 

 
 IN PROGRESS 
 

Appendix A New Wainfleet Joint Elementary School 
   

Appendix B  New Elementary School Greenlane Road, Beamsville 
   

 
 
 
 
 
 
 
 
 
 
 

The Capital Projects Progress Report Update is presented for information. 

 

Prepared by: Clark Euale, Controller of Facilities Services  
Presented by:  Clark Euale, Controller of Facilities Services  
Approved by: Camillo Cipriano, Director of Education/Secretary-Treasurer  
Date: October 11, 2022 
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PROJECT PROGRESS AND STATUS REPORT  
ST. ELIZABETH CATHOLIC ELEMENTARY SCHOOL, WAINFLEET 

Rev. 1.0, 29/03/2022 
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A - General information 

Project Name St. Elizabeth Joint Catholic Elementary School 

Wainfleet, Ontario 

Report Prepared by Tunde Labbancz, Project Manager, Facilities Services 

Project Sponsors: Gino Pizzoferrato, Superintendent 

Julie Mangiacasale, Principal, St Elizabeth CES 

 

Date Tuesday, October 11, 2022 

Reporting Period Summer 2022 
 

B - Executive Summary 

Overall Status 

 Controlled Caution Critical Reason for Deviation (Comments) 

Budget:     Class A cost estimate is over budget. Extraordinary costs request was 
submitted to the Ministry for consideration.  Approved.    

Schedule:    Ministry approvals and supply chain delays may affect the overall 
schedule.   

Scope:    N/A 

Quality:    At-risk due to high-Class C and Class A cost estimate that necessitated 
the sourcing of alternate products from the original design intent.  
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PROJECT PROGRESS AND STATUS REPORT  
ST. ELIZABETH CATHOLIC ELEMENTARY SCHOOL, WAINFLEET 

Rev. 1.0, 29/03/2022 

 

 
NIAGARA CATHOLIC – FACILITIES SERVICES  Page 2 of 6 
 

Executive 
Summary 

 PROJECT INFORMATION 

o Combined Area of New School to be Constructed: 69,734 s.f. 

o New School Capacity: 587 students 

o NCDSB Pupil Places: 118 

 

 PROJECT FUNDING 

o Combined Capital Priorities Grant $15,778,930  
o NCDSB Capital Priorities Grant $3,574,873  

 

 The executive team has selected the architects for the project – Whiteline Architect 
has been engaged.  

 The executive team has approved the concept plan for implementation.  

 Site Plan Agreement has been resubmitted after comments received from the 
Township of Wainfleet. 

 Class C Cost Estimate was over budget at $23, 323, 000. 

 Class A Cost Estimate came in over budget at $22, 600, 000. 

 Submission request to the Ministry for extraordinary costs sent submitted Dec.16 

 Request to Proceed to Tender form submitted to Ministry 

 Documents had been submitted for building permit to Township of Wainfleet Mar. 14. 

 Additional funding received from the Ministry of Education covering the budget 
overage.   
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C – Scheduled Milestones / Deliverables 

Milestone / Deliverable Expected On Actual On Status 

Funding Approval September 2020 September 2020   COMPLETED 

Architect Selection January 2021 January 2021 COMPLETED 

Design Development February 2021 March 2021 COMPLETED 

Ministry Approval (Cost) January 2022  COMPLETE 

Site Plan Approval February 2022 September 2022 COMPLETE 

Building Permit March 2022  IN PROGRESS 

Project Tender April 2022  IN PROGRESS 

Construction Start May 2022   NOT STARTED 

Building Envelope (Roofing/Windows/Doors) September 2022  NOT STARTED 

Interior Finishes  April 2023  NOT STARTED 

Demolish St Elizabeth School July 2023  NOT STARTED 

Parking lot and Playgrounds August 2023  NOT STARTED 

Occupancy September 2023  NOT STARTED 

Additional Milestones TBA N/A NOT STARTED 

 
D – Open Action Items 

# Title Expected Delivery Owner / Approver Status 

1 MTO approval January 2022 MTO IN PROGRESS 

2 SPA approval February 2022 Township of 
Wainfleet 

COMPLETE 

3 MOE approval to proceed to Tender March 2022 MOE IN PROGRESS 

4 Building Permit approval April 2022 Township of 
Wainfleet 

IN PROGRESS 

5 Cost Sharing Agreement February 2022 NCDSB/DSBN IN PROGRESS 

6 Lease Agreement March 2022 NCDSB/DSBN IN PROGRESS 

7 Operations Agreement Q3 2022 NCDSB/DSBN NOT STARTED 
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E - Issues, Risks, Challenges and discussion items  

# Title Description Owner Status 

1 Risk item 1 Quality of materials and building components at-risk 
due to high-Class C and Class A cost estimates, which 
necessitated the sourcing of alternate products from 
the original design intent. 

Design Team 

 

COMPLETED 

2 Risk Item 2 Approval to Proceed to Tender at-risk due to high-
Class A cost estimate.   

Ministry of 
Education 

COMPLETED 
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F - Accomplishments / Plans 

Accomplishments during this Reporting Period : 

1. Site Plan Approval has been received by the Town of Wainfleet.  

2. MOE approval of septic design is expected to take 6-12 more months. Environmental Compliance 
Application will be submitted early April.  

3. Building permit application sent to Township of Wainfleet on 14 March, 2022. Awaiting permit. 

4. Easement agreement with NCDSB and the Diocese for egress/ingress and maintenance across 
Sugarloaf has been finalized and executed.  

5. Lease agreement between DSBN and Niagara Catholic underway.   

6. Reference plan for the property has been registered. 
 
 
 
 
 
 
 
 
 
 
 
  

 

Plans during the next Reporting Period : 
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F - Accomplishments / Plans 

1. Continue with preparation of detailed design and tender package.   

2. Continue with work on lease agreement and cost sharing agreement.  

 

 

 

 

 
 
 

G - Project Status Report / Signatures 
I have reviewed the information contained in this Project Progress And Status Report and agree: 

Name / Title Company  Date 

Project Manager NCDSB Tunde Labbancz June 14, 2022 

Controller of Facilities Services NCDSB Clark Euale June 14, 2022 

COPIES TO:     

Chair, Vice-Chair, and Trustees NCDSB Committee of the Whole Capital Project 
Update 

Monthly 

Director of Education NCDSB Camillo Cipriano Email 

Superintendent NCDSB Gino Pizzoferrato Email 

Principal, St Elizabeth CES NCDSB Julie Mangiacasale Email 
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A - General information 

Project Name Catholic Elementary School 

Greenlane Rd., Beamsville 

Report Prepared by Tunde Labbancz, Project Manager, Facilities Services 

Project Sponsors: Gino Pizzoferrato, Superintendent 

Principal, TBD 

Date September 13, 2022 

Reporting Period August 2022 
 

B - Executive Summary 

Overall Status 

 Controlled Caution Critical Reason for Deviation (Comments) 

Budget:      

Schedule:     

Scope:     

Quality:     
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Executive 
Summary 

 PROJECT INFORMATION 

o Area of New School to be Constructed: 42,442 s.f. 

o New School Capacity: 421 students 

o Number of Classrooms:  18 

 PROJECT FUNDING 

o Capital Priorities Grant $10,108,084 

 Ministry Approval to Proceed to Design received. 

 Request for Proposals for Prime Consulting Services preparation underway for issuance 
September 2022. 

 Expected school opening tentatively September 2024.   
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C – Scheduled Milestones / Deliverables 

Milestone / Deliverable Expected On Actual On Status 

Funding Approval  JULY 15, 2022 COMPLETED 

Architect Selection OCTOBER 2022  IN PROGRESS 

Design Development   NOT STARTED 

Ministry Approval (Cost)   NOT STARTED 

Site Plan Approval   NOT STARTED 

Building Permit   NOT STARTED 

Project Tender   NOT STARTED 

Construction Start   NOT STARTED 

Building Envelope (Roofing/Windows/Doors)   NOT STARTED 

Interior Finishes    NOT STARTED 

Demolish St Elizabeth School   NOT STARTED 

Parking lot and Playgrounds   NOT STARTED 

Occupancy SEPTEMBER 2024  NOT STARTED 

Additional Milestones   NOT STARTED 
 

D – Open Action Items 

# Title Expected Delivery Owner / Approver Status 

1 MTO approval   NOT STARTED 

2 SPA approval   NOT STARTED 

3 MOE approval to proceed to Tender   NOT STARTED 

4 Building Permit approval   NOT STARTED 

5 Cost Sharing Agreement   NOT STARTED 

6 Lease Agreement   NOT STARTED 

7 Operations Agreement   NOT STARTED 
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E - Issues, Risks, Challenges and discussion items  

# Title Description Owner Status 

1 Risk item 1    

2 Risk Item 2    

 
 
 
 

F - Accomplishments / Plans 

Accomplishments during this Reporting Period : 

1. We obtained Ministry Approval to Proceed to procure an Architect to begin the design process of this 
exciting project in July 2022.  

 

 

 

 

 

 

 

 

Plans during the next Reporting Period : 
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G - Project Status Report / Signatures 
I have reviewed the information contained in this Project Progress And Status Report and agree: 

Name / Title Company  Date 

Project Manager NCDSB Tunde Labbancz June 14, 2022 

Controller of Facilities Services NCDSB Clark Euale June 14, 2022 

COPIES TO:     

Chair, Vice-Chair, and Trustees NCDSB Committee of the Whole Capital Project 
Update 

Monthly 

Director of Education NCDSB Camillo Cipriano Email 

Superintendent NCDSB Gino Pizzoferrato Email 

Principal NCDSB TBD Email 
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